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Understanding the gaps in 
the development landscape 

of India’s Northeast, the North-
East Initiative Development 
Agency (NEIDA) was 
institutionalised and registered 
as a not-for-profit organization 
under the Societies Act, 1860, in 
2012. Since then, we have worked 
alongside rural communities in 
Arunachal Pradesh, Mizoram, 
and Nagaland driven by the 
shared vision to improve the 
quality of life while nurturing 
the strength and resilience 
already present within these 
communities.

Our work is rooted in the 
belief that development is 
most meaningful when it is 
co-created. The theme of 
our Annual Report 2024-25 
“Together, We Walk Further” 
reflects our commitment to 
walking hand-in-hand with 
communities, community 
institutions, and partners to co-
design and implement solutions 
that are both locally grounded 
and future-facing.

Natural Resource Management 
& Water Security

Grassroots Sports

We work with:
State governments and grassroots change-makers to co-create programs   
that align with local priorities and development goals 

Our 12th Annual Report celebrates the journey we have taken together, as we 
continue moving forward and walking further toward a more resilient and hopeful 
Northeast India.

We focus on three key areas that act 
as our pathways to change:

Rural Livelihoods
We support the creation of local and sustainable income opportunities through:
• Improving the value chain for market-led agricultural production with focus   
 on vegetables, fruits and spices. 
• Incubating Farmers Producer’s Organization and Farmers Collectives 
• Strengthening the ecosystem for women entrepreneurs to grow their   
 weaving business.
• Enabling alternative livelihood pathways such as livestock-based    
 enterprises and community-led rural ecotourism.

In the fragile mountain ecosystems of the Northeast, soil erosion and water scarcity 
are major concerns. We work with communities to:
• Revive dying springs and improve watershed management. 
• Build climate resilience through community stewardship of natural resources.

We nurture grassroots sports talent in badminton offering rural youth not only an 
opportunity to develop their skills but also to pursue new aspirations, build confidence, 
capitalize on their skills and forge leadership through sports.
Our journey is further strengthened through meaningful collaborations. 

Together, 
We Walk 
Further
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Demographic Presence 

ARUNACHAL PRADESH

INDIA

NAGALAND

MIZORAM

ASSAM

MEGHALAYA

MANIPUR

TRIPURA

BANGLADESH MYANMAR

BHUTAN

CHINA

NEIDA contributes to the achievement of several 
Sustainable Development Goals (SDGs), such as:

1,54,533
Households Impacted 

2530  
Villages 

32 
Districts 

3 
States 
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Chairperson’s Message
It is my pleasure to present the 12th Annual Report of the 
North East Initiative Development Agency (NEIDA) for the 
Financial Year 2024-2025. This year’s theme “Together, We 
Walk Further” reflects NEIDA’s unwavering commitment to 
working with and for the communities in the region.   

Over the past 13 years, NEIDA has made remarkable 
progress in creating meaningful and impactful interventions 
in rural livelihoods and the water and sanitation sector.  This 
is evident from the many success stories featured in the 
annual report.   

This year NEIDA’s intervention have impacted nearly 
30,000 smallholder farming households in Arunachal 
Pradesh, Mizoram and Nagaland. The impact of the 
livelihood interventions in providing better services through 
Farmers Producer Organisations and increase in household 
incomes is well captured in the report. NEIDA’s spring shed 
rejuvenation and management initiatives covered 12,500 
households dependent on springs for drinking water and 
irrigation. Some of these springs have already reported 
considerable increase in discharge during the dry winter 
months when water shortage is at its peak.  Moving forward, 
we hope that this initiative to improve recharge of mountain 
aquifers will have a regional impact. 

NEIDA’s vision of building an inclusive and enabling 
environment for improving the quality of life in northeast 
India cannot be achieved without the generous support of 
our donors.  We are grateful to the Tata Trusts, NABARD, 
Governments of Nagaland, Mizoram and Arunachal Pradesh, 
the National Cooperative Development Corporation and 
the CSR initiatives of Tata AIG, Titan Company Limited 
and Axis Bank Foundation for their support. Our thanks 
also to our local implementing partners and stakeholders, 
and the communities who welcome us and have provided 
us with immense support and encouragement.  My sincere 
appreciation also to NEIDA staff for their hard work, 
unwavering dedication and commitment to the communities 
of the region.  

  
Dr. Rajesh Thadani  
Chairperson, NEIDA  
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OUR OUTREACH 

29,157

510

15

12,361 

170

9

11,575

140

4

5,221

200

2

NUMBER OF 
HOUSEHOLDS

NUMBER OF 
VILLAGES

NUMBER OF 
DISTRICTS 

ARUNACHAL 
PRADESH

OUTREACH MIZORAM NAGALAND TOTALRural 
Livelihoods
Overview

Rural livelihoods in Northeast India exhibit 
remarkable diversity, with agriculture 
serving as the primary source of income 

for most households. This is supplemented by 
activities such as horticulture, fish rearing, weaving, 
backyard livestock, handicrafts and other non-
farm enterprises. The region is endowed with 
abundant natural resources, offering immense 
opportunities for sustainable income generation 
and employment.
However, several challenges hinder the full 
realization of this potential. These include low-
input and traditional farming practices, inadequate 
access to stable and structured markets, 
weak value chains and lack of working capital. 
Additionally, the region’s challenging terrain, poor 
connectivity, and geographical isolation further 
limit opportunities for livelihood diversification 
and effective resource management.

To address these issues, NEIDA actively works 
to strengthen rural livelihoods through a multi-
pronged approach with our interventions 
focusing on promoting sustainable, market 
oriented and climate-resilient agricultural 
practices, supporting backyard piggery, 
poultry and beekeeping enterprises , nurturing 
and handholding community-based farmer’s 
institutions for collective action, and encouraging 
craft-based livelihoods to preserve traditional 
skills while improving household earnings. NEIDA 
also emphasizes capacity building, improved 
market linkages, and the adoption of improved 
techniques to ensure that rural communities can 
transition toward diversified sources of income.
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Sowing Seeds of 
Progress & Resilience

Agriculture forms the backbone of the economy 
in India’s Northeast, with nearly 70% of the 

population relying on it as their primary source of 
livelihood. Despite the sector’s importance, the 
region’s agricultural output remains significantly 
below the national average. This gap is especially 
striking given the region’s fertile soil, diverse 
horticultural potential, and strong market demand 
for livestock and poultry products, resources 
that remain underutilized and largely confined to 
subsistence-level farming.

NEIDA continues to address these challenges 
through focused interventions in key agricultural 
areas, namely:

• Improving crop productivity through   
 climate- smart agricultural practices.

• Enhancing livestock and poultry    
 management for increased output and   
 income.

• Strengthening community institutions,   
 including Farmer Producer Organizations   
 (FPOs) and Farmer’s Clubs.

Agriculture & 
Horticulture

Under the theme of ‘Rural Livelihoods’, NEIDA 
has been working with farmers to integrate 
multiple livelihood models such as backyard 
piggery enterprises, market-oriented agriculture 
production and strengthening community-based 
institutions. In the last one decade, more than 
30,000 households from Arunachal Pradesh, 
Mizoram and Nagaland have actively participated 
in increasing their household incomes by engaging 
in agriculture and livestock farming. 72% of the 
households have crossed the 1 lakh annual income 
bracket. One of the significant achievements 
under agriculture interventions was bringing 
5520 Hectares under improved cultivation 
practices for vegetables, spices and lead crops 
grown in the region. 12,883 women farmers have 
joined Farmers Producers Companies (FPC) as 
shareholders and are actively availing both input 
and marketing services from the FPC’s. 

One of the lessons learnt in the last decade is the 
layering of livelihood intervention for irreversible 
income enhancement. It is also essential to 
increase farmer’s risk-taking ability to scale up 
by ensuring input and marketing services are 
available at their doorstep.

A Decade of NEIDA’s 
Integrated Livelihoods 
Program

5520

72%30,000

12,883

Households 
Benefitted

Crossed 1 lakh Annual 
Income Bracket

Hectares under 
Improved cultivation

FPC Women 
Farmers
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At the age of 64, when most people slow down, farmers 
like Lalhmunsiami continue to learn and grow. Hailing from 
Khawhai village of Khawzawl district, Mizoram, she has spent 
a lifetime farming the way her parents and grandparents 
did. She largely integrated ginger in her farming, but the 
harvests were often small and uncertain. Some years were 
good, others not so much. This was attributed to her tired 
soil, pests and a lack of guidance on how to grow better. 
Selling her surplus was also not easy, as the middlemen 
took a big cut, and she had no say in the price. 

When NEIDA started the Tribal Development Project in 
Khawzawl district, our aim was to enhance the income of 
tribal farmers by promoting Dragon fruit cultivation on a 
commercial scale. Lalhmunsiami joined the meetings and 
training sessions out of curiosity. Most farmers were excited 
about this new fruit, but she quietly kept thinking about her 
ginger.

Every session, she would ask questions about ginger. Her 
questions included, “How do I treat my seeds? How do I 
improve my soil? What can I do for pests?” Our trainers 
answered her questions patiently. Through the training, she 
learned how to space her plants, manage the soil, and keep 
diseases away.

In March 2024, she decided to take a chance and planted 
eight quintals of ginger, applying everything she had 
learned. For months, she worked in the fields. By January 
2025, she harvested 70 quintals of ginger which was never 
seen before. Buyers came straight to her farm, and she sold 
everything at Rs. 50 a kilo. When she counted her earnings, 
it came to Rs.3,50,000. 

Today, she shares her learnings with other farmers. Other 
farmers come to her for advice. She has plans to grow even 
more ginger this year and is even thinking about adding 
dragon fruit, the crop she first came to learn about.

Across Mizoram and Nagaland, the Tribal Development 
Project made significant strides in transforming rural 
livelihoods during FY 2024–25. In Mizoram, 64 hectares of 
land were brought under commercial dragon fruit cultivation, 
while in Nagaland, 440 WADI plots were developed, creating 
sustainable orchards of Kiwi, Litchi, Khasi Mandarin, Mango, 
Apricot and Papaya for long-term income generation. 
Collectively, these efforts reached over 630 tribal farmers, 
equipping them with resources and knowledge to adopt 
modern, climate-resilient practices.

Our Farmers Shape 
the Way We Work 
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Zhoveyi Medeo hails from Pholami village of 
Phek district in Nagaland. As a farmer and a 
father of five, he earned a modest income by 
working on two paddy fields, growing seasonal 
vegetables, and maintaining an orchard. His wife 
supplemented the household income by weaving 
and selling traditional crafts. 

In 2023, he was selected to receive a hydroponic 
unit – a soilless farming system, under our Vriddhi 
project, supported by Titan Company Ltd., CSR. 
After his initial training, he qualified to receive a 
hydroponic unit and within months, he began to 
grow neat rows of crisp, green lettuce varieties 
such as Romaine, Crisp Head, and Lollo Rosso.

The following year, Zhoveyi received support 
to expand his hydroponic system again from 
Titan Company Ltd CSR. In just one year, the unit 
brought him Rs. 20,200 from vegetable sales, 
contributing to his family’s annual income of 
about Rs. 1.7 lakh. At present, he is giving training 
to other farmers in the area that are interested in 
setting up hydroponic farms. 

Additionally, one of his jhum fields was selected 
for piloting a Soil and Water Conservation (SWC) 
model. Unlike the traditional shifting cultivation 
cycle, this model focuses on restoring soil health 
and improving water retention in the soil. Zhoveyi 
contributed his own time, labor, and resources 
to incorporate the recommended soil and water 
conservation measures in his field. His degraded 
field now grows produces 1,600 Naga Mircha (King 
Chilly) seedlings, 200 persimmon plants, as well 
as ginger and green beans. The transformation 
caught the attention of KVK-Phek, which has 
identified his plot as a demonstration site for 
Naga Mircha seed propagation. 

Incorporating 
Innovations in 
Livelihoods Continues 
to Transform Lives
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Transitioning from 
Backyard piggery to 
Commercial Pig Farming

The pig production system in India’s northeast 
continues to operate largely as a subsistence 

backyard activity due to critical constraints 
such as shortage of quality piglets, poor feeding 
management practices, inadequate access to 
veterinary services, and limited working capital 
at the household level. With the widespread 
consumption of pork across the region, 
commercializing pig production is both a strategic 
and economic imperative. Transitioning from 
backyard pig rearing to a commercially viable 
piggery value chain can significantly enhance rural 
livelihoods, reduce dependency on external pork 
supplies, and meet the growing regional demand 
in a sustainable manner.

NEIDA is currently working together with 18,985 
smallholder pig farmers in Arunachal Pradesh, 
Mizoram and Nagaland by providing extension 
services through our Livestock Service Providers 
and ensuring concentrate pig feeds are available 
through the different Farmers Producer 
Originations. In FY 2024-25, 124 Animal Health 
camps were organized providing veterinary 
services and treatments for the animals. 
Additionally, to address the shortage of piglets 
100 mini breeding units have been established to 
propagate piglets and ensure availability within 
the villages. 

Backyard Piggery 
Enterprises

In Sonajuli village of Papum Pare district, 
Arunachal Pradesh, 44-year-old Tana Jamoki 
has been practicing piggery farming for years.  
Like many others, she started with traditional 
methods, which gave her only a little income to 
manage her household. She stated, “I knew I 
needed to change something, but I didn’t know 
where to begin.” 

In 2022, NEIDA identified her as a project 
participant, whereby she received two piglets 
and multiple training sessions on feed and fodder 
management, constructing a low-cost scientific 
pigsty and keeping pigs healthy. With this 
knowledge, Tana began improving her farm. From 
those first two piglets, Tana now has more than 
20 pigs. She focuses on breeding, which brings 
her better returns. Today, her income from pig 
farming has crossed Rs. 2 lakh a year. Her farm is 
well-managed, clean, and disease-free, which is a 
big shift from how things were before.

Improving Livelihoods 
with Effective Livestock 
Management 
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Women play a central role in the 
communities NEIDA serves and 
empowering them is a cornerstone of 

our work. A key focus area is the backstrap loin-
loom weaving sector, which is predominantly led 
and managed by women. Through this traditional 
craft, women not only preserve cultural heritage 
but also generate sustainable livelihoods. Further, 
our Farmer Producer Organization's (FPOs) are 
composed entirely of women, who work collectively 
to increase productivity, access markets, and 
strengthen their economic independence. 

NEIDA also works with collectives, such as 
Producer Groups and village level organizations 
understanding that women are central to the rural 
economy and natural resource management.  

Women in 
Action 
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Weaving Successful 
Business Models through 
Handloom in Nagaland 

The lion loom also known as backstrap loom, is 
a simple and ancient weaving device where the 
weaver wears a strap around their lower back to 
create tension on the warp threads. The loom is 
adjustable to the body of the weaver and weaving 
is done without any mechanical adjustments. 

In Nagaland, the loin loom sector presents 
a substantial opportunity for economic 
development, particularly for the women weavers 
in rural areas. Despite its potential, weavers face 
challenges in accessing raw materials, securing 
financial support, reaching markets, adopting 
design and technology, and receiving adequate 
institutional support. 

Understanding this, NEIDA has been working in 
the loin loom sector supported by the Tata Trusts. 
The program aims to create entrepreneur-led 
microenterprises across each element of the 
value chain viz. pre-loom, on loom and post-
loom activities. The overall goal of the initiative is 
to create a sustainable eco system for loin loom 
women entrepreneurs to grow their business.

During the first quarter, the focus was on 
intensive mentorship for Artisan Entrepreneurs to 
strengthen production systems. One key challenge 
identified was sustaining scale production due to 
upfront wage payments to Associate Artisans. 
To address this, group discussions were held on 
strategies for regular income and ready stock 
production. As a proactive step, artisans from 
Naga United invested in producing 50 mekhelas 
for stock, which sold out within a month, generating 
over Rs. 2 lakhs in revenue.

Artisans also participated in promotional events 
such as “Tana Bana” by the Industries & Commerce 
Department and the International Women’s Day 
pop-up sale organized by WENN to enhance 
brand visibility. Additionally, seven new samples 
were developed for the “Creative Women” exhibit 
in Australia to explore export opportunities.

Crafts Based 
Livelihood 
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Women Led 
Community Institutions 

Small and marginal farmers often face exploitation 
by intermediaries and large market players due to 
their limited bargaining power, lack of access to 
credit, and insufficient awareness of value chains. 
These challenges result in low price realisation 
and restricted opportunities in organised markets. 
After intensively working with the farmers over 
the last decade and understanding these gaps, 
we strategized on overcoming these issues by 
organising the farmers into formal and informal 
community institutions. Such institutions enable 
farmers to collectively reduce supply chain costs, 
strengthen their bargaining position, secure 
access to financial services, and establish stronger 
linkages with markets.

NEIDA has been working extensively to promote 
and support these grassroots institutions, including 
informal groups like Village Level Organizations, 
Farmers Groups and formal groups like Farmer 
Producer Organisations (FPOs). 

Currently, NEIDA is working with five apex-level 
Farmer Producer Organizations (FPOs) and 
sixteen block-level cooperatives. In this financial 
year, the cumulative annual turnover was Rs. 1.94 
Crores. NEIDA continues to provide handholding 
support to 51 Village Level Organisations and 
1265 Producer Groups in the reporting year. 

Community 
Institutions 

1.94
Crores

51
Village Level 

Organisations

1265
Producer Groups
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Penkim Village, located in Kiphire district of Nagaland is situated 
62km away from the district headquarter Kiphire. The village is 
situated in a remote area, and this means that the village has 
limited market opportunities and limited income sources. With 
development initiatives trickling in droplets, the village is often left 
to fend on its own. 

In 2019, the village came together and formed the Yinri Village Level 
Organisation (VLO), with the aim to improve the lives of its members 
through collective action through agriculture. In its early years, the 
VLO focused primarily on managing inter-loaning among its 14 
self-help groups (SHG), comprising of 137 members. By offering 
low-interest loans, the group aimed to reduce dependence on local 
moneylenders, who typically charged high monthly interest rates of 
around 10% per month.

 Yinri VLO’s strength lies in its strong leadership and community-
centric approach. Recognising the natural suitability of their land for 
agriculture, it guided its members to focus on potato and vegetable 
cultivation. Through the successful use of community land, the group 
began cultivating high-quality potato in the summer and cole crops 
like cabbage, cauliflower, and broccoli in the winter, promoting year-
round production.

A major turning point came through its collaboration with NEIDA, 
which introduced soil solarization using mulching film which is a new 
eco-friendly technique that not only improves yields but drastically 
reduces labour costs in weeding operations. Although unfamiliar at 
first, the farmers were quick to embrace the methods, which made it 
more convenient for NEIDA to successfully execute its intervention. 

With guidance and hard work, Yinri VLO also established a farm pond 
with support from NEIDA, ensuring irrigation even during dry spells, 
and extended its efforts to support local nursery entrepreneurs, 
helping others benefit from their success.

On the 78th Independence Day, the VLO success was recognized 
and honoured with the ‘Horticulture Farmer of the Year Award 2024’ 
by the District Horticulture Department of Kiphire. 

Women of Penkim Village 
Leads the Way for Innovative 
Agriculture through its 
Collective
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